
System Clinical/Business Solutions

Intra Clinical/Business Solutions

Intra/Inter Clinical
Surveillance and
Public/Community
Health

PROGRESSIVE
HIE

PROGRESSIVE
HEALTH PROCESS

e.g. Re-admits,
medical home,
medication mgmt,
prevent, emg.
mgmt, etc.

e.g. Never events,
slips/falls, nurse
manager revenue
management, etc.

EHR Adoption and IntegrationMedical
and HIT
Infrastructure

EHR

HIE Initiate Four Way Exchange
(Patient, Provider, Payer, Regulator)

Build Clinical Competence

OBJECTIVE - Minimum Expectation: Achieving Meaningful EHR Use
(e-prescribing, information exchange, quality reporting, other - attest, survey, claims, quality reporting, other)

OBJECTIVE - Median Expectation: Patient Center
(Consumer Empowered) Medical Home, Clinical Surveillance

Quality CARe (Collect, Analyze, Re-engineer thus continuous improvement)
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FOUNDATION

Step 1

locus of
ambition

Metrics
(fin., qual., other)

resource
(tech, human, fin.)

meaningful
(to whom/why)

use

Step 2

survey
landscape

e.g. Medicare,
Medicaid, Boards,
other Providers,
Consumers, etc.

Greg Smith and Associates, ptc@futurekansas.com


